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Supply Chain Strategy for Luxury Bed & Bath Retailer
A $50M luxury bed and bath retailer with 7K SKUs faced high growth (20% 
CAGR) and labor challenges, struggled with inefficiencies in its warehouse 
operations, and long-term DC capacity needs

Develop a multi year roadmap with prioritization of initiatives and 
timelines that addresses future systems, capacity & labor 
challenges through efficient operating models 

Approach:
• Conducted a detailed analysis of current conditions (channel, order profiles).
• Collaborated with planning, logistics and operations teams for future growth 

projections by channel, SKU , Inventory turns etc.
• Developed an optimized forward pick & reserve storage requirements by product 

class, ABC segmentation of SKUs by velocity.
• Presented automation options in the picking & packing process with estimated 

costs & ROI.
• Manual / Automated Putwalls
• Autobaggers 
• Print & Apply
• Carton Sealing (Semi / Full Auto)
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