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Warehouse Slotting for Plumbing Supplies Distributor
A $85M plumbing supplies distributor faced storage capacity challenges due to 
inefficient SKU placement and slotting strategies for its 32,000 SKUs.

Business Outcomes:

• Increased storage capacity by ~2X

• Reduced picking headcount by 15%

• Saved ~$750K annually in labor costs

Approach:
• Analyzed SKU movement data (ABC classification, picking frequency) and modeled storage requirements.
• Slot configurations defined by Size, Type & Inventory On Hand.
• Designed four layout options to optimize SKU placement for efficient picking and storage utilization.
• Presented the final proposal to the CEO, securing a $2.2M budget to implement the recommended layout.

Optimize the warehouse slotting layout to maximize storage capacity,
reduce picking times, and improve labor efficiency
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