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Network Design for Licensed Apparel Manufacturer
In 2022, Brands added (3) 3PL distribution nodes to address  immediate capacity constraints. 
3PL operations were not viable long-term solutions due to cost,  complexity and control. Legacy 
DCs served the same customers with no strategic location advantage.

Data Collection & Analysis:
• Analyze data and fully evaluate all relevant volumes / costs for each node in the supply chain.
• Detailed future state projections aligning with Long Range Plan (LRP) to model future scenarios.
• Facilitated regular meetings to gather input & align on key assumptions.

Baseline Supply Chain Network:
• Conducted a detailed cost analysis, breaking down key cost elements such as inbound logistics, 

outbound shipping, handling, and storage expenses.
• Refined & validated baseline network (Cost to Serve & Service Levels) with client supply chain teams.
• Developed current state supply chain network model & secured leadership consensus & buy in.

Option Development:
• DC locations under study: Nashville, Indianapolis, Dallas, Atlanta, Charleston, Phoenix & Reno.
• Used scenario modeling / sensitivity analysis to validate or disprove each option.
• Analyzed high level network impacts & feasibility under each option (estimated cost to serve and 

service level impacts).
• Brainstormed & refined options to develop go forward Brands distribution strategy.

Business Outcomes

• Total Est. 5 Year Savings: $116 MM

o IB & OB Transportation Savings: $79 MM

o Increased Direct Shipments: $29 MM

o DC Ops / 3PD Opex: $8MM

o Payback Period: 4.2 years

Establish long-term Brands distribution facility strategy that optimizes 
cost, improves service levels and aligns with global supply chain objectives

Deepti Biswal 

2025



02

Deepti Biswal 

Network Design for Licensed Apparel Manufacturer (cont’d)

2025


	Slide 1
	Slide 2

